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Who is IYI?
Our mission is to improve the lives of all Indiana 
children by strengthening and connecting the people, 
organizations, and communities that are focused on 
kids and youth.

• We Do It For The Kids
• We Create Change
• We Work Together
• We Empower Our Partners And 

Peers
• We Advocate For Others



Questions

Download Resources

Using your GoToWebinar
Control Panel

If you do not see this section, click VIEW in the 
top menu and make sure HANDOUTS is 
checked

If you don’t see the control panel –
click the orange arrow
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A Little About Me
 Former School Counselor

 Currently Associate Professor at 

Butler University-teach future school 

counselors

 Mother of 4 children [Brittyn, 21; 

Bentley, 19; Brenner, 17; Brody, 16]

 Passionate about self-care!



Overview
At the end of today’s webinar, you will be able to: 
1. Identify common signs, symptoms, and 

effects of vicarious trauma. 
2. Understand how vicarious trauma 

contributes to compassion fatigue and 
educator burnout. 

3. Describe an overview of the PERMAP model 
as a way to  address compassion fatigue/ 
educator burnout and identify an actionable 
practice of self-care in which you can apply.





8

• Many of us have our own traumatic histories 
• Avoid re-experiencing painful emotions 
• May respond personally to others’ emotional 

states 
• Could perceive behavior as a personal threat to 

safety or it could trigger past trauma 
• May even over connect with certain students 

or the opposite and disconnect with students 
that remind us of past trauma

A Common Issue Causing Unintentional Harm
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• Vicarious trauma happens when we 
accumulate and carry the stories of trauma—
including images, sounds, and resonant 
details—we have heard, which then come to 
inform our worldview.

• Changes in the inner experience of helpers, 
resulting in lessened empathic engagement 
with traumatized students and their reports of 
traumatic experiences. 

Shared Language: Defining Terms

Source: http://www.joyfulheartfoundation.org/learn/vicarious-trauma

Source: National Child Traumatic Stress Network, Secondary Traumatic Stress Committee. (2011). 



• Being afraid to take 
time away from your 
daily activities

• Thinking the worst in 
every situation

• Reacting 
disproportionately

• Never taking a 
vacation 

• Forgetting why you do 
your job 

• Decreased 
performance at work

• Constantly not getting 
enough sleep

• Increased arguments 
with your family

• Decreased social life 

Possible Warning Signs 
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• Secondary Traumatic Stress 
Physical and emotional stress responses 
to working with a highly traumatized 
population 
– Symptoms can mimic Post Traumatic Stress 

Disorder 
– Risk factors include: 
• Exposure 
• Empathy
• Past trauma history and extent of resolution 

(Figley, C. R. 1995) 
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• Compassion fatigue is the mental, physical, 
and emotional exhaustion that comes with 
working with people who are in constant states 
of distress or trauma. 

• Compassion fatigue is often described as 
the combination of secondary trauma and 
burnout. 

Source: (Lerias & Byrne, 2003)

Image Source: https://www.mindfulschools.org/inspiration/compassion-fatigue-how-
california-can-improve-teacher-retention/



– Physically takes a toll 
on self
• Headaches, sleep, 

weight, etc.

– Behavioral 
• Irritability, impatient, 

isolation, etc.

– Cognitive
• Difficulty 

concentrating, difficulty 
with memory, rigid, 
perfectionism, etc.

– Emotional
• Anxious, shame, guilt, 

fear, etc.

– Relational
• Isolation, withdrawing 

from others

– Worldview
• Diminished life 

happiness and overall 
outlook on life 

Impacts of Vicarious Trauma/Secondary Trauma 
& Compassion Fatigue
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Personal Impacts



Impacts of Vicarious Trauma/Secondary Trauma 
& Compassion Fatigue
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Professional Impacts
– Job Responsibilities
• Increase in mistakes, poor work performance, etc.

– Interpersonal 
• Poor communication, increase in conflict with 

colleagues, etc.

– Temperament
• Moody, impatient, self-destructive behaviors, etc.

– Behavioral
• Absenteeism, lateness, irritability, lacking in 

flexibility, etc.



Impacts of Vicarious Trauma/Secondary Trauma 
& Compassion Fatigue
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Silencing Response
• Silencing occurs when there is an inability to show 

empathy and shutting down others when they are 
expressing and sharing any traumatic 
events/experiences. Some signs include:
– Hope the student would 'just get over it'
– Doesn't believe the student's experience or blames the student
– Use humor or sarcasm when a student starts to share a traumatic 

experience to try to
– Changes the topic or minimizes the situation
– Responds with anger or sarcasm when student manifests trauma 

symptoms
– Fears the student will talk about a traumatic experience or you will be 

unable to help
– Aware and sees signs of student trauma but choose to ignore because 

don't want to get involved or choose to ignore student



Is compassion fatigue an 
ethical problem? 

�Yes 
�No 

�Not sure 

WHAT DO YOU THINK?



Is compassion fatigue an 
ethical problem? 

X Yes 
�No 

�Not sure 

What can we do?
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• Post-traumatic growth (PTG) is a psychological 
transformation that follows a stressful 
encounter(s). It is a way of finding the 
purpose/meaning within the pain and looking 
beyond the struggle.

• PTG brings a new understanding of life, 
relationships, money, success, and health.

• Although we may still be struggling with pain, 
PTG combines personal strength and self-
dependence---offering a new opportunity to 
redirect the pain into something useful.

Source: https://positivepsychology.com/post-traumatic-growth/

Post-Traumatic Growth



The positive transformation of PTG reflects in one 
or more of the following five areas:
1. Embracing new 

opportunities – both at 
the personal and the 
professional fronts.

2. Improved personal 
relationships and 
increased pleasure derived 
from being around people 
we love.

3. A heightened 
sense of gratitude 
toward life 
altogether.

4. Greater spiritual 
connection.

5. Increased 
emotional strength 
and resilience.
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Image Source: Hotchkiss, J. T., &  Lesher, R.(2018). Factors predicting burnout among chaplains: Compassion 
satisfaction, organizational factors, and the mediators of mindful self-care and secondary traumatic stress. Journal of 
Pastoral Care and Counseling 72, (2) 86-98.

Compassion Satisfaction 
• The ability to receive satisfaction from 

caregiving. 
Source: Ray, Susan L. ,, et al (2013) 



Let’s Briefly Explore the 
PERMAP Model as a Tool 

to Build Compassion 
Satisfaction & 

Post-Traumatic Growth 
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• Develop a Positive Affirmation for yourself
• Create your own Vision Board
• Play your favorite song
• Call a friend

Positive Emotions & Personal 
Strength Strategy
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• Celebrate and savor the successes—no 
matter how small

• Practice mindfulness
• Learn about savoring, the practice 

savoring

Engagement Strategy
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• Start a book club or movie club—have you 
been wanting to read a book? Now is the 
time. Schedule it and invite others to join 
you.

• Do you know your support network? If not, 
create a support network map. Who are your 
‘go to’ people. Reach out to the 2-3 people 
you trust most and thank them for being in 
your life (and let them know they are on your 
support network map)!

Relationships Strategy
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• Try a new mindfulness strategy: It is 
critical to be aware of our thoughts and 
actions. To know our purpose and 
meaning, we must be actively engaged in 
understanding and acknowledging our 
thoughts, emotions, and experiences. The 
STOP technique described on the next 
slide is a great tool to use in this work.

Meaning Strategy
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• Use the STOP technique (Goldstein, 2012) to 
help you pause throughout the day and recognize 
the emotions you are experiencing.

Meaning Strategy

S – Stop and take a pause 
T – Take a breath 
O – Observe what you notice 
P – Proceed with the rest of your day
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• Feel proud of yourself 
– Set a time in your day to acknowledge at least 

one accomplishment. Too often we do not 
pause and reflect on the many wonderful 
things we have done each day. Make this a 
habit. Connect your accomplishment with a 
personal strength.
• Set an alarm to make sure you keep this a regular 

practice. You may only need the alarm during the 
first few weeks. 

Accomplishment Strategy
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• Eat lunch (don’t skip)
• Walk with a friend after-school
• Implement a few yoga or “mindful 

movements” into your classes; bring your 
students into this work

Physical Well-Being: Exercise & 
Sleep Strategy
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• Practice, practice, practice!
• You are important. Taking care of our 

needs, for some reason, does not come 
natural to most. Make your self-care a 
priority and start with one small step!

PERMAP Model



Contact Information:
@drbrandieoliver



Webinars
Convenient, online professional development.

Register Today! 
IYI.org/webinar

• Grounded in latest research and innovative practices
• Focus on Youth Development and College and Career 

Upcoming Topics:



Professional Development Grants
Enabling your development to improve student success.

• Up to $750 per awardee to attend a 
conference, training or workshop 
focused on youth development or 
nonprofit management

• May be used for registration fees 
and some travel costs

• Simple online application form and 
grant guidelines

• Applications due by the 10th of the 
month

• Notifications made the 1st of the 
following month



Newsletters
Be the first to receive the latest updates and 

opportunities.

Weekly Update: A weekly email newsletter with the latest 
youth development trends, IYI program news and event 
updates.

Programs: Get the latest KIDS COUNT Data, information from 
the Virginia Beall Ball Library, and other announcements from 
IYI programs.

Professional Development: Never miss an announcement 
about IYI webinars, the Because KIDS COUNT Conference, 
Youth Worker Cafes, the Postsecondary Counseling Institute 
and other great opportunities.

Be sure to sign up at 
www.iyi.org/newsletters.



Karlin Tichenor
Director of Social Emotional Health
ktichenor@iyi.org

www.facebook.com/Indianayouth
@indianayouth

Get Connected
Let’s connect to improve the lives of youth!

www.twitter.com/Indiana_Youth
@Indiana_Youth


