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The Twenty-first Century Scholars Program was 
established to:

� Decrease drug and alcohol use 
� Decrease the number of student dropouts

� Increase the number of students entering post-secondary 

education

� Better prepare students for the workforce after graduation 

� Improve the overall quality of life for Indiana residents.

About the Twenty-first 
Century Scholars program

1) Graduate from high school

2) Achieve a cumulative high school GPA of at 

least 2.0 on a 4.0 scale

3) Agree not to use illegal drugs or alcohol, or commit a crime

4) Apply for admission to an eligible Indiana college, university 

or technical school as a high school senior

5) Apply on time for state and federal financial aid. 

The student pledge
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What did we learn?
Grant County was not 

reaching its full 
potential with the  

Twenty-first Century 
Scholarship 
opportunity.



Hire a Community Scholarship 
Liaison to help students:

(a) know about, 
(b) apply for, and
(c) potentially receive college 

scholarships.

The Idea

The Plan

% Increase of Twenty-first 
Century Scholars Enrolled

Additional Students 
Impacted

$ Leveraged Towards 
Advanced Degrees*

16% + 5% = 21% Enrolled 45 $1,072,800

16% + 10% = 26% Enrolled 89 $2,136,000

16% + 15% = 31% Enrolled 134 $3,216,000

16% + 20% = 36% Enrolled 179 $4,296,000

Build community partnerships to support this new position.  Leverage 
the Twenty-first Century mission and pledge, as well as the 

educational and economic impact available to Grant County .

*Estimate using $6,000 (avg. state tuition per year) x 4 years = $24,000/student.

The Results
Eight partners rallied in a mere two weeks to fund the 

program for 2 ½ years.

1. City of Gas City
2. City of Marion
3. Grant County Economic Growth Council
4. Indiana Wesleyan University
5. Ivy Tech Community College
6. Taylor University
7. Project Leadership (CAPE III)
8. The Community Foundation of Grant County

Total Contributions � $152,700
Total Per Year � $61,080 for Scholarship Liaison & Program Expenses



The Community Scholarship Liaison

Grant County’s Community 
Scholarship Liaison (CSL) is 
Linda Lowe.

Linda began working as the CSL on 
the Project Leadership team 
(CAPE III) at The Community 
Foundation on April 16, 2007.  

Let’s show you what can happen 
when a TARGETED approach meets 
a tremendous OPPORTUNITY.

The Community Scholarship Liaison

First and foremost:  

• Maintain a strong relationship with the 
regional Twenty-first Century Scholars Office in 
Muncie. Help them reach their goals as the 
partnership grows.

• Work with the local school principals and counselors. 

• Meet where the parents/students are comfortable:  
Burger King, McDonalds, coffee hot spots, etc.

• Go where the kids are:  festivals, schools, fairs, 
family events.

The Community Scholarship Liaison

How will you know if it’s working?

The 90-day test…
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The Targeted Approach

% Increase of Twenty-first Century 
Scholars Enrolled

Additional 
Students 
Impacted

$ Leveraged Toward 
Advanced Degrees*

16% + 5% = 21% Enrolled 45 $1,072,800

Build community partnerships to support this new 
position.  Leverage the Twenty-first Century mission 

and pledge, but mostly the educational and 
economic impact available to Grant County.

*Estimate using $6,000 (avg. state tuition per year) x 4 years = $24,000/student.

16% + 10% = 26% Enrolled 89 $2,136,000

16% + 15% = 31% Enrolled 134 $3,216,000

16% + 20% = 36% Enrolled 179 $4,296,000

90-Day Reality
16% + 22% = 38% Enrolled 197

$4,728,000



The Grant County Twenty-first 
Century Scholars 2007 timeline

January 4 th – Twenty-first Century Scholars representative attends Mayor’s 
Education Task Force meeting to update Grant County on the program.

February 14 th – Superintendent’s Consortium approves Project  Leadership, 
working on behalf of Twenty-first Century Scholars, to work with their 
counselors/students.

February 15 th – Twenty-first Century Scholars Office is notified.

March 6 th – Lilly Endowment approves the program.

March 15 th – The Community Foundation Board approves the  program.

March 16 th – Full promotion of the program begins with specific Twenty-first          
Century numbers leveraging support for funding.

March 17 th – Position posted; applications accepted.

April 2 nd - Interviews begin for Community Scholarship Liaison position. 

April 3 rd – Press Conference is held to announce funding partners.

April 16 th – Linda Lowe begins as Grant County’s Community Scholarship Liaison.

May 3rd – Twenty-first Century Scholar’s Breakfast with Counselors

June 30 th – 1st Major Deadline

Identifying additional needs

“I think one of the biggest challenges is to provide 
‘mentoring’ for those students between the time they 
sign up for the program in junior high and the time they 
are ready to graduate.”

Jim Smith, former superintendent, 
Oak Hill United School Corporation

A Mentoring Program is Born
THE GOAL:

Develop and maintain a mentoring 
program for local Twenty-first Century 
Scholars to provide support during 
students’ first year of the pledge.

THE PROGRAM:
Approach the 260 Grant County 
freshmen enrolled as Twenty-first 
Century Scholars and secure parents’
permission for the mentoring program.

Recruit mentors, targeting community residents with a vested 
interest in Grant County.

Match mentors and mentees, receiving commitments from 
both to meet one hour per week for one year during school.



A Mentoring Program is Born
THE APPEAL:

The Project Leadership team:

Makes presentations to 
businesses, organizations, 
churches, clubs and individuals, 
delivering its message to more 
than 500 people.

Advertises in local media 
outlets.

Makes itself available for 
multiple interviews for 
newspaper articles and radio 
spots.

Commits not to give up.

THE RESPONSE

Residents 
STEP UP 
to mentor



And are 
joined by 

even more

THE RESPONSE
There are about 100 student/mentor matches in the 
mentoring program across Grant County’s five 
public high schools.

Mentors Engage in Key Action Steps

STEP 1: APPLY
Applicants complete:

MENTOR 
APPLICATION

MENTOR 
CONTRACT

MENTOR JOB 
DESCRIPTION

ONE-ON-ONE 
INTERVIEW

CRIMINAL 
BACKGROUND 
CHECK



STEP 2:
TRAIN
Mentors receive two 
hours of initial training 
before beginning the 
program. It includes:

PERSONALITY 
ASSESSMENTS

STUDY SKILLS

MENTOR 
COACHING 
TIPS

STUDENT 
PORTFOLIO 
INSTRUCTIONS

STEP 3:
MENTOR
Mentors commit to:

Mentor one hour per week 
during school year.

Mentor at least one year.

Be consistent and on time.

Maintain time logs.

Keep mentee discussions 
confidential unless the child’s 
safety is at risk.

Attend additional training.

What’s happening

Hours spent with 
students since October: 

Number of one-on-one student 
sessions with students:

Increased attendance

Improved attitude

669

781



Student feedback
“I don’t have high self-esteem. … Since the 6th 
grade, I’ve been shy, and I haven’t been 
enthusiastic about going to school because I 
haven’t been doing well. After awhile, I stopped 
believing in myself. … After a couple of 
meetings, (my mentor) brought me copies from 
a book about self esteem . . . I’ve been doing 
better in school.”

-Marion High School mentee

Student feedback
“He’s not just a mentor, but someone I can talk 
to. He’s a cool friend and helps you out with 
some of your work. I would tell others to join the 
program. You don’t have anything to lose and a 
lot to gain. (My mentor’s) just there to help you 
out. He bought me a guitar book so I could learn 
how to play. I was completely baffled. I thought 
that was very cool. I told him I wasn’t too 
organized, so he gave me this little stopwatch 
and you set it on the amount of time you want to 
finish your homework.”

-- Marion High School mentee

Student feedback
“I like how you can go and have someone to 
talk to about school and stuff. If I need help with 
tutors, then she tries to help get tutors. It’s been 
really cool. There’s a lot of stuff I didn’t 
understand about Core 40. She set up a 
meeting with my counselor and then we 
understood it more. She helps me with my 
writing because she used to be an English 
teacher.”

-- Marion High School mentee



Parent feedback
One Marion High School mentee’s mother said 
about her son and the program: “His grades 
have gone up. He was getting straight Fs and 
all of those have gone up. Some of them he 
raised up to As and Bs from Fs. We’re waiting 
on this next report card because he said he’s 
been doing just as good. It’s stunning. I knew he 
could do it if he put his mind to it and tried. …
He actually brought home an algebra success 
award and he’s never done good in algebra.”

Parent survey
100 percent of parents surveyed about the 
program said:

- “My child enjoys the time spent with the 
mentor.”

- “My child is doing better in school.”

- “My child feels better about him or herself.”

Student survey
100 percent of students surveyed about the 
program said:
-“My mentor helps me challenge myself to 
succeed.”
- “I’m able to look to my mentor for guidance.”
- “I like talking things over with my mentor.”
- “I do better at school because my mentor tells 
me I can.”
- “My mentor helps me feel good about myself.”



Administrator feedback
“You’re making 
change for one 

student one 
meeting at a 

time.”

-- Eastbrook Supt. 
Jerry Harshman

A few of our matches

Celebrations



Celebrations
“He was bouncing down the 
hallway . . . just that little bit of 
recognition.”

-- Marion High School Principal 
Kyle Kirby, describing a mentee’s 

reaction to being featured in the 
community newspaper.

THE GOAL:
Develop a mechanism to trigger student planning 
regarding their future career pathways.

THE PROGRAM:
Create a portfolio kit for every Twenty-first Century Scholar
who is a part of the mentoring program. 

Encourage students to concentrate on gathering and creating 
material for portfolios that shows college readiness as portfolios 
will be used to help students secure future scholarships, jobs  
and admission to colleges and universities.

Distribute the portfolios to mentors with instructions on their use. 
Mentors then deliver portfolios to students during initial mentoring 
sessions and coach them in areas where they need help.

My Skills ~ My Talents ~ My Dreams ~
My Portfolio

COVER
RESUME

MISSION 
STATEMENT

The Portfolio Categories



ACADEMIC 
SKILLS

WORK 
EXPERIENCE

TEAMWORK

The Portfolio Categories

LEADERSHIP COMMUNITY 
OUTREACH

The Portfolio Categories

TALENTS

DREAMS

RECOGNITIONS

The Portfolio Categories



Post-High School Graduation Readiness

Why is it important for our Twenty-first Century Scholars 
to be involved in mentoring, portfolios, and volunteerism?

Because preparing for  
post-high school 
graduation readiness 
will provide students 
intending to go on to 
college with concrete 
reasons/ways to do so.

% Students “Intending” to go to College
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So…
If many Grant County 

students 
are intending to pursue post-

secondary education…
Why aren’t they all going?



Grant County Unemployment Rate

Source:  www.kidscount.org
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Consider:

In Grant County, a place where 
one out of two children are unable to 

purchase school lunches, it is clear that 
many are even less able to afford to 
think about their dreams and futures.

The future
Through 2009, Project Leadership 
is funded through Lilly Endowment’s 
CAPE program and will continue to be an 
advocate for these students and programs.

After that, future funding will be needed to 
complete the full-scale model.

Project Blueprint
The Community Foundation and Project Leadership are 
seeking support for PROJECT BLUEPRINT, an educational 
and life calling enrichment plan for local middle and high 
school students to accomplish four goals:

1)Ensure students have a PLAN for higher education

2)Assist them in developing a career PATH.

3)Coach them through the completion of a customized  
student PORTFOLIO.

4)Celebrate their successes through a senior year 
PRESENTATION.



Project Blueprint framework
COLLEGE COSTS WORKSHOPS: 
Secure Murray & Associates with National 
College Costs to provide college costs 
estimator workshops for students and parents 
at each of Grant County’s five public high 
schools.

CAREER PATH & 
PORTFOLIO: Expand on 
local Project Leadership 
Twenty-first Century 
Scholars portfolio program 
by providing portfolio kits to 
all Grant County freshmen 
over the next four years, 
which would allow the 
community to track the 
program and measure its 
results.

Project Blueprint framework

PRESENTATION
: Develop a new 
requirement for 
seniors to prepare 
a final high school 
project that 
outlines their next 
steps after high 
school either at a 
university, 
vocational school 
or workplace.

Project Blueprint framework



Post-High School Readiness Plans
The two-year Goal:

• Research what other successful communities 
across the country have done in regard to  
post-high school readiness in conjunction with 
graduation requirements.

• Seek funding to implement the post-high 
school readiness plans with all Twenty-first 
Century students in Grant County.

• Create the model for Grant County,        
Indiana, and beyond.

Potential Impact: 1,316 students
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Twenty-first Century Scholars

For more information…
Linda Lowe

Community Scholarship Liaison
Project Leadership

765.651.0650
llowe@projectleadership.org
www.projectleadership.org

Tammy Pearson
Project Leadership Director

Project Leadership
765.651.0650

tpearson@projectleadership.org
www.projectleadership.org


