

















Indianapolis families are enjoying
happier endings reminiscent of
Hollywood thanks to a community
program that helps them
overcome trauma, neglect and
abuse.

In the movie, “Good Will
Hunting,” Will — played by Matt
Damon - is a young adult who

is defiant and underachieving
after surviving domestic violence
and child abuse in his youth. His
unorthodox counselor Sean —
played by Robin Williams — finally
breaks through the anger and the
hurt, encouraging Will to use his
talents and pursue his dreams.

Leslie can relate. The
Indianapolis mom, along with

her husband, adopted two
children out of foster care. The children struggled
emotionally and behaviorally due to previous
abuse and neglect. Leslie’s family turned to

the Indianapolis Institute for Families, which
intervened with counseling, therapy and positive
activities for the children.

“'m not sure we would be a family today without
the institute’s help,” Leslie said. “They saved our
family. They saved our marriage, and they saved
our lives.”

One of the institute’s many programs is Healing
with Horses, which uses horses to teach

life lessons and social skills to children and
youth. “My daughter has control issues,” Leslie
explained. “She learned pretty quickly that she
couldn’t easily control the horse. This has helped
her learn patience and other vital skills for getting
along with others.”

The institute also hosts a Youth Leadership
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Academy, which provides youth ages 11-17
with training in leadership skills, academic skills
and community opportunities in art, business,
recreation and community service.

In 2009, the Indianapolis Institute for Families
served 417 children with nearly 4,700 hours of
services. The children are referred by schools,
pediatricians, the court system, foster care
agencies and Indiana’s Department of Child
Services.

“Our goal is to resolve the trauma and disorder in
their lives resulting from the violence and abuse
in their lives,” said Executive Director Diane
Burks. “Then we want them to develop positive
skills and attitudes which lead to academic
achievement, becoming more social, becoming
independent and eventually becoming self-
sufficient.”

That has been the result for Francine, who
along with husband Jon adopted two daughters
out of foster care. “The institute understands
the dynamics of children from traumatic abuse
backgrounds, victimized by the adults in their
lives,” Francine stated. “They are able to find
and implement innovative ways to assist the
children as well as their current caretakers in
understanding the dynamics of victimization and
how to develop new ways to choose other ways
of living.

“(The institute) is the epitome of one of the
healthiest extensions of family... genuine care,
unconditional love, and concern from the heart.
They are imperative.”

Indianapolis Institute for Families, Inc.
618 North High School Road
Indianapolis, Indiana 46214
317.381.0355
www.indplsinstitute.com



A new movement is allowing
employees to prepare the nation’s
future workforce by helping today’s
children and youth.

Tim Slater is part of that movement. Slater, a
30-year veteran at Ft. Wayne Metals, saw a
flyer in the employee break room promoting
the Lunch Buddies program hosted by Big
Brothers Big Sisters. Volunteers would need
to commit to just one hour a week to mentor a
child at a local school.

Ft. Wayne Metals offered paid time off

to cover the one hour commitment, so

Slater volunteered and was matched with
Christopher, now a 9-year-old at Waynedale
Elementary School where they meet each
Wednesday. In addition to talking about
sports and playing during recess, Slater said,
“There are a lot of life lessons to be taught.
We talk about discipline, making choices and
things like that.”

Christopher confessed, “I thought the teachers
were being mean. But Tim taught me that my

acting out caused the teachers to be that way.

So | don’t act out like that anymore.”

Christopher’s mom, Jill, added that her son’s
improved behavior should inspire other
companies to get involved. “We get so caught
up in the financial and material things,” she
said. “But the volunteer things, that’s what
really makes a difference in life. If more
employers did what Ft. Wayne Metals does,
even more kids would benefit.”

Big Brothers Big Sisters of Fort Wayne
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Big Brothers Big Sisters recruits interested
businesses and then partners those
companies with a local elementary school.
Many of the employers provide their workers
with paid time off to volunteer. The mentoring
agency then trains volunteers, who can easily
visit the school during their lunch hour.

The results are remarkable. Lunch Buddies
is serving nearly 1,000 students in 82 schools
across 13 northeast Indiana counties. Of the
students who participate, 62 percent improve
their academic performance and 76 percent
show positive changes in behavior and self-
confidence.

In addition to the positive impacts on students,
Big Brothers Big Sisters Executive Director
Josette Rider said Lunch Buddies meets
one of her organization’s biggest needs.
“This program helps us recruit more men,”
Rider said. “We really need more men
since men often spend their evenings after
work with their own families. By working
with employers, and providing volunteer
opportunities during the work day, we can
recruit more men to serve as mentors.”

Lunch Buddies

Big Brothers Big Sisters of Fort Wayne
2439 Fairfield Avenue

Fort Wayne, Indiana 46807
260.456.1600

www.bbbsnei.org

114info@bbbs.org

0 Kids in Indi nferen| ' , ’ ’




Project Leadership enrolls low-income students
from Grant and Delaware counties in the State of
Indiana’s Twenty-first Century Scholars program.
Eligible students who enroll while in middle
school are guaranteed four years of college
tuition funding (the equivalent of four years of
public college or university tuition) if they attend
an Indiana college or university after graduating
from high school with at least a 2.0 grade point
average, stay sober and do not commit a crime.

Despite removing funding as an issue for these
low-income students, research reveals the
post-secondary completion rates of Twenty-first
Century Scholars are not significantly different
from completion rates of other low-income
students while trailing the completion rates of
their middle-class peers.

In response, Project Leadership also matches
students with a mentor who guides the student
through high school. The mentors volunteer at
least once a week, often meeting the student at
school.

“A key issue in our communities is the economy,
and a large barrier to going to college is the
student’s finances,” said program director
Tammy Pearson. “So we partner with
community organizations to ensure that more of
those eligible students sign up for the Twenty-
first Century Scholars program.”

But Pearson emphasizes that the money
alone is far from enough. “The money itself
actually means very little if the scholars are not
supported by a mentor during their high school
and college years.”

The first students to go through the program
have now reached their senior year in high

school, so Project Leadership is developing
programming to meet the needs of these
mentees as they seek a post-secondary
education.

Dick Daniel, who oversees Project Leadership in
Delaware County, added, “Most of the students
come from single-parent families who did not

go to college. They don’'t know how to navigate
going to college, and that's where a mentor
makes a difference.”

Angelo, who has been mentored for three years,
says his Project Leadership mentor is changing
his life. “The program has many great qualities,”
Angelo said. “It betters my skills and makes my
talents seem important. It makes my dreams
become reality through the encouragement and
praise of my mentor. | wish that every student in
Indiana had the same opportunity.”

Karen Montag, whose son is mentored

through Project Leadership, explained how the
program is helping her son see opportunity and
possibility for his future. “Gregory has improved
markedly over the past year with his mentor,”
Montag said. “l have also noticed that he now
approaches his homework and talking to people
more confidently. With the mentoring, he has
discovered that if he applies himself, he will
succeed.”

Project Leadership

505 West Third Street

Marion, Indiana 46952
765.651.0650
www.projectleadership.org
tpearson@projectleadership.org




Reach Out
and Read

As educators, emp|oyers
and civic leaders
emphasize the importance
of reading ability by the
end of the 3rd grade, the
prescription for improving
literacy skills is being
written and fulfilled by
local doctors.

Reach Out and Read Indiana has recruited nearly 800 pediatricians,
family practice doctors and nurse practitioners through 145 offices
in 47 Indiana counties to distribute books to low-income parents
and their children. The medical professionals emphasize the
importance of reading while providing parents with literacy activities
and strategies based on their child’s age.

“We have unprecedented access to children before they start
school, and we use that access to provide trusted advice from a
doctor concerning reading,” said Lisa Robertson, Reach Out and
Read’s Indiana director. “As the doctor is guiding the parent on
nutrition and car seats and other health and safety matters, they're
also giving advice about reading, and parents are receiving that
advice — along with books — from a trusted source.”

Robertson estimates that Reach Out and Read Indiana serves more
than half of the Hoosier children who live in poverty. According to
national research, low-income children start school two years in
ability behind their peers, and children who lack basic literacy skills
in kindergarten are four times more likely to eventually drop out of
school.

Evaluation of Reach Out and Read Indiana reveals children

who participate in the program have larger vocabularies, higher
comprehension levels and parents who are four times more likely
to read to their children. On average, two-year olds in the program
enjoy a six-month improvement in literacy skills.

“Since mom trusts the doctor,” Robertson explained, “she is willing
to listen to advice about reading and receive books for her children.’
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In addition to the resources and information provided by doctors
and nurse practitioners, children are read to in the waiting room by
volunteers from organizations such as Kiwanis, Girl Scouts and the
Indiana State Teachers Association.

Robertson said the program also helps children receive proper
medical care. “Our program also helps build a stronger bond
between the parent and the doctor, which increases the likelihood
that the child will maintain a medical home providing a continuity of
care,” Robertson said.

“This especially is important in low-income, transient communities.
The people might be moving from one home to another, but they
stay with the same doctor which is important for providing the child
with consistent medical care.”

Reach Out and Read

1200 Madison Avenue, Suite 400
Indianapolis, Indiana 46225
www.reachoutandread.org
info@reachoutandread.org
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Court

Montgomery County Youth Service Bureau
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The Montgomery County Youth Service Bureau
hosts Teen Court. Students in grades 7-12 who are
accused of minor criminal offenses can have their
cases waived from the local juvenile court to Teen
Court. Alocal attorney volunteers to serve as the
judge over a trial that features high school students
volunteering as prosecutor, criminal defense attorney
and jurors.

Criminal sentences require the teen offender to take
responsibility for his or her actions and to make
amends through restitution, community service and
written apologies. Teen offenders also are required to
volunteer in future sessions of Teen Court. Through
this alternative system, the teen avoids jail time, and
if the sentence is successfully completed, the criminal
offense is removed from the teen’s record.

“They receive more community service hours from
Teen Court than from a judge,” said Youth Service
Bureau Executive Director Michael Scime. “But the
goal is not just punishment. The goal is to help them
learn from the experience and start making better
choices.”

Local attorney Kent Minnette, who volunteers as a
Teen Court judge, says the Youth Service Bureau
program allows the county’s juvenile court system to
focus on more serious crimes while providing lower-
level offenders with a broad range of punishment and
support.

“A criminal incident by a young person involves so
many layers in their lives,” Minnette said. “There

The United States legal system
guarantees a right to a fair
trial in front of a jury of your
peers, and that right is fully
realized by teenage offenders
in Montgomery County.

are so many family and personal and school issues.
That’'s why you need not just a penalty for these kids
but also all of the help and services the teen needs in
order to not repeat the behavior.”

Teen Court participants rarely repeat their criminal
behavior. Only 12 percent of teen criminal offenders
who participate in Teen Court are arrested again
within 12 months of completing the program, and 61
percent of “convicted” Teen Court participants remain
active in community service after completing their
sentences.

Minnette says peer pressure is an effective deterrent
to future criminal behavior. “The regular juvenile
court, by law, is private and confidential,” Minnette
explained. “In Teen Court, the accused are in front

of their peers, in front of people they know. That is
really hard as they admit what they’ve done in front of
the other kids.”

Lexi, a high school freshman who volunteers as a
prosecuting attorney, sees benefits for the entire
community. “You're helping lower the crime rate, and
it makes you feel good,” she said. “It also reminds all
of us that there are consequences for what you do.”

Teen Court

Montgomery County Youth Service Bureau
209 East Pike Street

Crawfordsville, Indiana 47933
765.362.0694

www.mcysb.org



~ After being charged with crime in a
court, teenagers are able to come

clean in the community.

The Vanderburgh County Juvenile
Drug Court serves youth between
the ages of 12 and 18 who have
committed a delinquent act. The
court conducts drug tests and a
personal assessment to determine
if the teen offender is a substance
abuser.

“We see so much substance abuse
among these kids, it's unbelievable,”
said Judge Brett Niemeier, who says
the leading illegal substances are
marijuana, alcohol, and prescription
pain killers.

Judge Niemeier, or Magistrate
Renee Ferguson, then has the
option of sentencing the teen

to Drug Court, which provides
different services based on the
specific needs of each offender.
Some juveniles are placed in a
substance abuse treatment facility
to receive intensive services. Others
can remain in school, but live in a
group home and receive outpatient
treatment from a local provider. The
third group of offenders can remain
at home and receive assistance
from therapists, social workers, the
local Youth Service Bureau and a
faith-based youth ministry.

Drug Court conducts hearings once
per week to check the progress of
the youths. Teens typically need a
year to progress through the various
stages of the program. The goal is
for teens to become sober instead of
becoming a jail inmate.

“We want to assist the kids who
are addicted,” Judge Niemeier
explained. “We’re making sure
they’re getting the proper treatment
to overcome their addiction and
keep them from going to the
Department of Corrections. If they
stay on drugs, they’re more likely
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to commit more crimes and then
simply be housed in jail.

“If we can get kids sober, then
we have kids who are no longer
drinking, drugging or committing
crimes or getting pregnant. There
are so many criminal justice and
social reasons to do this.”

Since 2002, the Juvenile Drug
Court has served more than 250
participants, and 80 percent have
not committed additional crimes
after achieving sobriety.

Judge Niemeier points to those
results as he insists that this
approach is not soft on crime.
“Some people think this is touchy-
feely, but some kids do go to jail and
all of the kids face consequences
for their crimes,” the judge said.
“However, the goal of the Juvenile
Court, not just drug court, is
rehabilitation. So Drug Court fits
into that overall philosophy.”

In addition to reducing crime by
increasing sobriety, Judge Niemeier
said the program ultimately saves
money. “You definitely end up
saving money, even after the cost
of treatment,” he said. “With no
more delinquency or substance
abuse, there is less need for

law enforcement, the courts and
jail. And that saves money. More
importantly it is the right thing to do.”

Court social worker Heather Woods
added, “If we don’t intervene now,
these kids likely will be in jail when
they are adults. We need to show
them a new reality.”

Vanderburgh County Juvenile Drug
Court

One NW Martin Luther King, Jr.
Boulevard, Suite 129
Evansville, Indiana 47708
812.435.5126
www.vanderburghgov.org



