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INDIANA YOUTH WORKER 
CORE COMPETENCIES

Marta Fetterman
Executive Director  
Indiana YouthPRO Association

What is competent child 

Competent child and youth work is 
grounded in a recognized set of

and youth work?

grounded in a recognized set of 
core competencies. 
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What is a core 

Core competencies are based on the knowledge, skills, 
and personal attributes/implementation abilities of 

youth workers. 

competency?

y

They are the “demonstrated capacities” that allow a 
youth worker to be a resource to youth, organizations, 

and communities.
3

Where did the Indiana Core 
C i  f ?

Early in 2002, a group of statewide leaders in the youth 
development field were convened to address two key facts 
about people in the field of youth work:

Competencies come from?

• a serious shortage of well‐trained, qualified practitioners 
exists in Indiana; and

• youth workers lack any defined professional status.

4
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Where did the Indiana Core 
C i  f ?

On August 29, 2003, the Indiana Youth Development 
Credential Congress ratified the Indiana 
competencies and credential elements providing

Competencies come from?

competencies and credential elements, providing 
the foundation of the Indiana Youth Development 
Credential (IYD).

5

What are the Indiana Core 
C i ?

There are five areas of Indiana Youth Worker Core 
Competencies

• Child & Youth Development

Competencies?

• Child & Youth Development
• Families & Communities
• Program Environments
• Program Content/Curriculum
• Professionalism
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R f ddi i l i f i h k

INDIANA YOUTH WORKER 
CORE COMPETENCIES

Resources for additional information on youth worker 
credentialing & certification:

http://www.indianayouthpro.org/
http://www.acycp.org/cyc%20certification%20board/certification%p // y p g/ y /

20forms/childcarecompr.pdf
http://www.acycp.org/cyc%20certification%20board/default.htm
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What are the core competencies 
ithi h f th ?

Child & Youth Development
• Knowledge

•Understands Child/Youth Development

• Observation/Assessment

within each of these areas?

Observation/Assessment
•Observes to respond to individual characteristics

• Individual Differences
•Respects  individuals differences and includes those with special needs

• Guidance Skills
•Creates a positive, supportive environment; moves to self management 8
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What are the core competencies 
ithi h f th ?

Families & Communities
• Respect for Diverse Cultures in Communities 

• Respects ones own and diverse cultures; knows and

within each of these areas?

Respects ones own and diverse cultures; knows and 
accesses community resources

•Work with Families
• Communicates with and involves families

9

What are the core competencies 
ithi h f th ?

Program Environments
• Assures a Healthy & Safe Environment

• Promotes safe environments; supervises for safety and security; 
promotes healthy environments

within each of these areas?

promotes healthy environments

• Uses Indoor/Outdoor Environments
• Uses space, equipment and materials as resources for creating an 
interesting, secure, enjoyable environment for all children, including 
those with special needs

10
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What are the core competencies 
ithi h f th ?

Program Content/Curriculum
•Planning for Physical Learning

• Directs physical activities for both gross motor and fine motor 

within each of these areas?

p y g
growth

•Planning for Creative Learning
• Provides opportunities that stimulate children/youth to 
experiment in individual ways and to express their creative abilities

11

What are the core competencies 
ithi h f th ?

Program Content/Curriculum
• Planning for Inter‐personal & Intra‐personal Development 

• Plans for positive group participation; fosters interpersonal 
l ti hi f t th i lf t f t l d

within each of these areas?

relationships; fosters growth in self‐esteem; fosters personal and 
social responsibility

• Planning for Cognitive & Language/ Literacy Learning 
• Plans for hand‐on and collaborative learning; directs 
language/literacy activities 12
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What are the core competencies 
ithi h f th ?

Professionalism
•Self‐Development

• Self‐evaluation and self‐realization; self‐care and well being;

within each of these areas?

Self evaluation and self realization; self care and well being; 
language and literacy skills; creative thinking, decision making, 
problem solving

•Appreciates Children/Youth
• Demonstrates caring for youth 13

What are the core competencies 
ithi h f th ?

Professionalism
• Ethical & Responsible Employee

• Ethical conduct; organizational mission; co‐worker responsibility; 

within each of these areas?

; g ; p y;
using public and program policies

• Professional Development
• Engaging in professional development; linked to professional & 
community organizations

14
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Why are core competencies 
i t t?

For agency administrators, core competencies provide a 
framework for

• Identifying and hiring the most competent, well qualified youth care 
ff

important?

staff

• Developing more appropriate and effective employee training 
programs and plans, e.g., in‐service training, conference planning, etc.

• Evaluating the performance of child and youth care practitioners
15

Why are core competencies 
i t t?

For youth workers, core competencies provide a 
framework for

• Implementing quality, and age and developmentally appropriate 
d i f hild d h

important?

programs and services for children and youth

• Serving young people ranging from early childhood to young 
adults

• Using intervention strategies and developmental models such as 
the 40 Developmental Assets and Ready by 21 16
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Why are core competencies 
i t t?

Core competencies provide

• A common language to validate and unify the field of youth 
work 

important?

• An opportunity for the field of child and youth work to be 
viewed by those outside the field as a valuable profession

While you may not personally need this validation, 
the field of youth work does! 17

Why are core competencies 
i t t?

The following national youth serving organizations and 
coalitions all agree that core competencies for the field of youth 
work are important:

• Child & Youth Care Certification Board (CYCCB)

important?

( )
• National Institute on Out of School Time (NIOST)
• National Afterschool Association (NAA)
• National Collaboration for Youth (collab4youth)
• Next Generation Youth Work Coalition
• Cornerstones for Kids 18
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Why are core competencies 
i t t?

NIOST’s publication Making the Case: A 2009 Fact Sheet on 
Children and Youth In Out‐of‐School Time says

The characteristics and capabilities of the youth worker are 

important?

p f y
paramount to program success, and programs for youth 
are most successful when youth workers are creative, well 
trained, skilled at building relationships, and can make 

long‐term commitments to programs.  
19

Why are core competencies 
i t t?

• Program quality is dependent upon having staff 
that possess the knowledge and skills to work with 
youth effectively and are capable of building

important?

youth effectively and are capable of building 
positive supportive relationships. 

• Without strong staff, the increasing expectations 
being placed on youth programs are unrealistic.

20
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How do I and others become more 
competent child and youth care

Pathways to increasing competency
• ongoing professional development, including appropriate in‐
service training, workshops, participation at conferences, etc. 

competent child and youth care 
practitioners?

• classes and/or degrees in youth work through higher education

• supervised internships in youth serving agencies

• experience working in youth serving agencies

• certification and credentialing 21

What can I do tomorrow with the 
i f ti I l d t d ?

• Become familiar with the Indiana Core Competencies

• Consider what the Core Competencies mean to you and 
your organization 

information I learned today?

• Evaluate hiring, training and performance evaluation 
practices and institute change as appropriate

• Align your own professional development and that of your 
staff with the core competencies

22
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What can I do tomorrow with the 
i f ti I l d t d ?

• Use the core competencies to develop relevant and effective 
tools for evaluating the performance of child and youth care 
staff

information I learned today?

• Give priority in hiring and advancing other practitioners who 
have obtained their professional credential or certification 

• Lead the way by becoming an IYD credentialed or CYC‐P 
certified youth worker

23

What can I do tomorrow with the 
i f ti I l d t d ?

Spread the word!
•Educate others, both formally and informally, about the importance 
and meaning of the core competencies, and where they may find 
more information related to the competencies and how they may be

information I learned today?

more information related to the competencies and how they may be 
used

•Share about the competencies with your staff, coworkers, other youth 
workers, intermediaries serving youth workers and funders and give 
them the “Competency Handout”

•Train your staff and coworkers on the Core Competencies 24
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How does the IYI Conference 

Indiana Youth Institute (IYI)

IYI has committed to aligning its training and conference 
workshops with the Indiana Core Competencies.  They have also 
added one additional competency‐ Not for Profit Management.

align with Core Competencies?

As you plan which workshops to attend think about which 
competencies you feel strong in and which areas  need a little 
support!

25

Where can I find information, tools, 
and resources related to the

http://www.indianayouthpro.org/
Access history, information and tools regarding the competencies and the Indiana 

Youth Development Credential.
http://www.acycp.org/

Access information regarding the National Child and Youth Care Certification

and resources related to the 
competencies?

http://www.cyc‐net.org/opening.html
Access national information regarding the field of youth work

http://careerswithyouth.org
Access information about pursuing a career in the field of youth work including 

academic pathways

26
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How do I and others become 
credentialed or certified child and

Credentials and Certifications

IYD – Indiana Specific Credential (No exam)
http://www.indianayouthpro.org/

credentialed or certified child and 
youth care practitioners?

CYC‐P – National Certification (Proctored exam)
http://www.acycp.org/cyc%20certification%20board/default.htm

Both require experience working/volunteering in the field (or a supervised 
practicum), competency‐related training and professional development, 

membership in one or more professional associations 27

Tracks to the Indiana Youth 
D l t C d ti l

1.  Standard Process—for individuals with a High school  diploma or GED

2.  Alternate Process—for individuals with an Associate, Bachelor or Master’s degree in  
Youth Development or a related field

Development Credential

3.  Seasoned Professionals — for individuals with 8+ years of youth work experience and at 
least a BA/BS

27
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What are the requirements for the  
IYD C ede ti l?

• Minimum of 12  hours of credit based course work, aligned with the Core Competencies
• Development of a 16 item portfolio
• 45 hours of non credit or community based training
• 2 observations and 1 Assessment visit

IYD Credential?

• 480 hours in an organized  program serving youth ages 5‐18

There are alternate processes depending upon the education and experience                  
of the individual youth worker

27

How does the IYI Conference help me 
bt i IYD C d ti l?

The hours spent at this IYI Conference or any other IYI Training 
events can count towards the community based training required 
to obtain or renew your IYD credential.  Be sure to keep your 
certificate of attendance for this or any other community based 
training that you participate in

obtain an IYD Credential?

training that you participate in.
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Where do I start?

1. Visit www.indianayouthpro.org to learn more about the three 
tracks to the IYD.  

2. Complete a self assessment to  begin to determine what 
training and experience you already have that will count 
towards your IYD credential

Where do I start?

towards your IYD credential.
3. Work with your staff to support their efforts towards receiving 

an IYD.
4. Let  us know how we can help you in your efforts!

27

Contact Indiana YouthPRO
www.indianayouthpro.org
mfetterman@indianayouthpro.org@ y p g
317‐259‐9491

Thanks for the work you do with 
I di ’ lIndiana’s young people

32


